














 

 

 Figure 3 Large projects 

Cape York Peninsula Northern Savannas 

Northern 
Murray-Darling Basin Outback to ocean 

Brigalow Arid lands 

Kimberley 

Southwest 
biodiversity hotspot 

Wet tropics Tasmanian Midlands 

  

 

 

 
 

 
 

 
 

 

Southwest biodiversity hotspot—This 
project would strike the balance between 
economic development and environmental 
protection to secure the future of the endemic 
species of Australia’s only international 
biodiversity hotspot, in what is the highest 
concentration of rare and endangered 
species on the continent. 

It should aim to improve the area’s natural and 
agricultural resilience in a changing climate. 

The project may seek to purchase land to add 
to the National Reserve System, create 
vegetation corridors through market-based 
incentives for covenanting, revegetation and 
fencing, or build on current work. 

The project would require close cooperation 
between land managers, regional groups, 
and the state and local governments to reduce 
biodiversity loss while maintaining sustainable 
agricultural landuse. 

A major focus of the project would be to 
encourage systematic conservation priority 
with on-ground assistance to implement 
improved land management, and incentives 
for conservation for private landholders 
and in coastal and peri-urban areas. 
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Sustainable grazing in the tropical 
savanna—This project would aim to 
promote and implement sustainable grazing 
practices for the extensive beef industry 
while ensuring maintenance of the rich 
biodiversity of the area. 

The work should bring together private, 
Indigenous and public land managers, 
governments, non-government organisations 
and researchers in a coordinated effort to 
improve species and community protection 
through actions such as improved grazing 
and fire management practices, the addition 
of land to the National Reserve System 
and Indigenous Protected Areas, work on 
Indigenous lands (including by Indigenous 
rangers to protect habitats, enhanced 
breeding and release programs), and 
pest control. 

Sustaining Australia’s arid lands—This 
project would seek to protect and maintain intact 
ecosystems while maintaining viable properties 
and supporting communities in this remote area. 

The focus would be in areas such as the 
Simpson Desert; the Coongie Lakes, Ramsar 
wetlands; Lakes Eyre, Torrens and Frome; and 
the ecologically important Flinders and Gammon 
Ranges in the north east of South Australia 
and extending into Queensland, the Northern 
Territory and New South Wales (approximately 
defined by the 250 mm annual rainfall zone). 

The project would focus on land 
management to maintain vegetation cover 
and prevent erosion through improved 
livestock grazing management and 
management of watering points, but could 
also look at sustainable tourism practices, 
implementation of wetland management plans, 
pest animal and weed control and on-ground 
works by Indigenous rangers. 

Opportunities also exist to work with the 
mining industry on sustainable development 
practices building on projects to protect 
threatened species. 

Director of National Parks 
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Mike Trenerry 

Maintaining aquatic habitats in the 
northern Murray–Darling Basin—While 
much of the Basin is under severe threat, this 
project would initially focus on maintaining and 
improving riverine habitats in the northern Basin. 

The project may include measures such as 
fencing rivers and streams to exclude stock, 
streamside rehabilitation including weed 
control and revegetation, and improved land 
management practices in buffer zones. 

While it is not possible to address all 
streams in the northern Basin, proposed 
projects would aim to achieve measurable 
results over a significant area with multiple 
biodiversity and land management Caring 
for our Country targets. 

A brighter future for the Brigalow—This 
project would seek to ensure biodiversity and 
agricultural sustainability in the Brigalow. 

Climate change, drought and rising costs 
of production exert significant pressures on 
the grazing and cropping industries in the 
area, which affect land managers’ capacity to 
preserve valuable biodiversity assets. 

This project would target a specific area 
of the Brigalow for protection where the 
remnant vegetation is sufficient to maintain 
valuable biodiversity. 

In adjacent agricultural land, complementary 
sustainable agricultural practices could 
be promoted to help farmers adopt more 
sustainable management practices. 

The project may seek to purchase land to 
add to the National Reserve System, create 
vegetation corridors through market-based 
incentives for covenanting, revegetation and 
fencing, or build on current work. 

Proponents would work closely with the 
grazing industry to encourage the 
implementation of sustainable grazing practices 
by improving the availability of information 
and capacity to implement innovative, 
productive and sustainable grazing and 
cropping practices across the area. 

Protecting the Cape—Cape York has 
outstanding biodiversity and cultural value, 
long-standing pastoral and mining industries 
and a growing tourism industry. 

Its ecosystems and production systems face 
pressures from invasive species and the challenge 
of long-term sustainability. Along its coastline, 
turtles and other native species are under threat 
from feral animals and marine debris. 

This project would be expected to deliver Caring 
for our Country targets such as increasing the 
area of native habitat managed to reduce threats 
to biodiversity, protecting the Great Barrier Reef, 
reducing the impact of exotic rodents on islands, 
community coastal conservation projects, and to 
incorporate existing projects and works including 
the Indigenous rangers and recording and sharing 
the traditional ecological knowledge of the local 
communities. 

It would develop innovative approaches suited 
to the land tenures of the Cape region. 

Tasmanian grasslands—The focus of this 
project is to maintain Tasmanian Midlands native 
grasslands while helping farmers in this area 
to further adopt sustainable farming and land 
management practices in a changing climate. 

This project would need to demonstrate an 
integrated approach involving farmers, other 
land managers, local and state government and 
non-government organisations working together 
through a suite of mechanisms such as incentives 
for fencing and stock exclusion, implementation 
of innovative farm practices which are both 
productive and sustainable in a changing 
climate, environmental covenants and improved 
road verge management. 

As well as conserving the native grasslands and 
encouraging improved land management, other 
benefits could include protection of threatened 
species such as the Tasmanian devil. 
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Outback to the ocean—Restoring native 
bushland and connecting large habitat areas 
such as national parks and reserves can help 
our native plants and animals respond to current 
and future threats such as salinity, climate 
change, weeds and pest animals. 

This project would build on the work done 
as part of other projects, bringing together 
a range of stakeholders to restore wildlife 
corridors along rivers, creeks, roadsides and 
on private land and enable species to move 
through the landscape. 

The project will not only attempt to restore 
connections between areas of native vegetation 
but will also tackle pest and weed pressures and 
restore the health of ecosystems to help species 
cope with climate change. 

It will also support building landscape resilience 
through sustainable farm practices. 

Saving the species of the wet tropics— 
This project would secure valuable wet tropics 
habitat to support sustainable populations of 
a variety of threatened communities and species 
such as the Southern Cassowary.  

Many of these species are threatened by 
a reduction in habitat and fragmentation 
caused by uncontrolled development. 

A suite of integrated actions to protect them 
would build on existing work and could include 
breeding programs, land purchase, improved 
community engagement and covenanting. 

Successful delivery of the project would require 
partnerships between existing groups working 
in this area, land managers, the tourist industry 
and local government. 

Dragi Markovic – DEWHA 
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Medium-scale projects 
Medium-scale projects are those that 
contribute to the delivery of multiple targets 
at a landscape scale. 

It is expected that each project would have 
a budget up to $2–3 million per annum. 

Projects at this scale would be expected 
to include a community component, such 
as landcare, coastcare, or involve local 
Indigenous people. 

The Australian Government is seeking full 
proposals for these projects by 6 March 2009, 
and would expect many of them to incorporate 
regional investment and a range of partners. 
Following are summaries of two examples of 
medium-scale projects. 

Example 1—Sustainable farming for 
maintaining a valued environment 
The soils of the steep hills area in the example 
catchments have low fertility and are highly 
susceptible to erosion. 

Surface and gully erosion are significant 
problems leading to the loss of productive 
agricultural land, sedimentation of the river 
and tributaries, and degradation of habitat, 
biodiversity and water quality. 

This project involves increasing perennial native 
vegetation by modifying grazing management 
to achieve significant reductions in soil erosion 
and nutrient movement from paddocks. 

This project is across two geographic regions 
and will involve landholders, communities, 
service providers and regional natural resource 
management organisations in delivery. 

Andrew Tatnell 

For the steep hills area, key achievements 
of the project will be: 

» reduction in water and nutrient run-off 
and soil erosion 

» increased biodiversity 

» increased populations and groundcover 
of native perennial grasses through 
grazing management 

» improved biomass for grazing animals. 

Example 2—Improving resilience in 
fragmented landscapes 
Lack of connectivity and habitat quality of 
native vegetation has reduced the viability 
of threatened species within certain priority 
landscapes. 

Addressing the range of threats within these 
landscapes will ensure long-term sustainability 
of key assets including native vegetation of high 
conservation value and habitat for threatened 
species. The objectives of this project are to: 

»	 help landholders manage current and 
emerging natural resource management 
issues, particularly biodiversity protection, 
salinity and water quality, soil conservation 
and soil health, and the potential impacts 
of climate change 

»	 achieve implementation of works by land 
managers on selected priority assets 
and threats through targeted community 
engagement, extension, property planning, 
technical assistance and incentives 

»	 develop approaches for improving habitat 
connectivity. 
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Figure 4: Options for submitting a small project 

Friends of 
Shells Beach 

Project: To revegetate the 
dunes in order to protect the 
endangered coastal cuckoo 

Budget required: $32 500 

Option 1. 
Complete a proposal as part of the business plan, 

available on Caring for our Country website 
(www.nrm.gov.au). 

or 

Option 2. 
Contact the regional natural resource management 
organisation to discuss the option of contributing 

to their larger integrated program. 

or 

Option 3. 
Work with other coastal groups and regional 

bodies to submit a medium-scale coastal 
program across multiple regions. 

Management actions will be designed 
to encourage integrated results including 
property planning, incentives and 
covenanting. 

Activities in this priority landscape will 
be implemented through the cooperation 
of several land management agencies 
and in conjunction with a number of 
state-funded projects. 

The project will also work in cooperation 
with local government, Indigenous natural 
resource managers and landcare groups. 

Small-scale projects 
Community groups and networks are 
supported under Caring for our Country. 
Consistent with the strategic and landscape 
scale focus of Caring for our Country preference 
will be given to projects requiring funding 
of between $20 000 and $100 000 that 
contribute directly to the achievement of the 
Caring for our Country targets. 

The small-scale project application is available 
on-line at www.nrm.gov.au and proposals are 
required to be submitted by 6 March 2009. 

Figure 4 illustrates the possible options for 
small-scale projects that seek Caring for our 
Country funding. 

Community groups and networks seeking 
smaller amounts of funding are encouraged 
to contact their local regional natural resource 
management organisation to discuss local 
grants options or to identify other groups they 
could partner with to submit a proposal. 
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 Figure 5: Notional allocation of annual budget 
through the 2009-10 business plan. 
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 Figure 6: Expected expenditure against activity 
type through the 2009–10 business plan. 
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Budget 
A budget of $2.25 billion has 
been allocated for the first 
five years of Caring for our 
Country. Up to $260 million 
(including the regional budgets) 
is available each year through 
the business plan. 

Some funds have already been 
committed for 2009–10. These are 
noted in the section Existing Commitments 
and include election commitments, 
previously approved multi-year projects 
and foundational activities. 

Multiple year funding opportunities will be 
available as necessary to achieve defined 
Caring for our Country outcomes. 

Many natural resource management issues 
require a sustained, long-term commitment 
to achieve resource condition change. 

The Australian Government is interested in 
funding multi-year projects, but not to the extent 
that the full budget for the next four years is 
committed. Around $450 million over the next 
four years is expected to be committed through 
this 2009–10 business plan. 

Figure 5 shows the components of the annual 
Caring for our Country budget that will 
be allocated through the business plan. 

The proportion of funding that is expected to 
be allocated to different activity types, including 
on-ground, capacity building, planning and 
research and development is illustrated in 
Figure 6. It is expected that the majority of 
funding, for all priority areas, will deliver direct 
on-ground results. 

Note: The category Other consists of biodiversity and critical aquatic habitat, cane toad election 
commitment and the remaining Indigenous ranger funding for 2009-10. 
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